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Hotel Karlov
LADISLAV LABUS, JIRi POLACEK, VACLAV SKARDA

Hotel Karlov v BeneSové u Prahy stoji pfimo v centru mésta, nedaleko
namésti T. G. Masaryka, na okraji pamatkové chranéného tizemi Karlov.
Osada Karlov byla osidlena jiz v 11. stoleti, v poloviné 13. stoleti, byl na
zépadni strané ostrohu zaloZen minoritsky klaster, ktery byl poboren
béhem husitskych vélek. Z ptvodniho klastera je zachovédno jen torzo
osténi dvou oken kostela, které je vyznamnou historickou paméti
mista. Vyznam Karlova, dnes stanoveny i pamatkovou ochranou celého
Uzemi, spocivd v jeho specifické atmosfére, dané zachovanim pitivod-
niho charakteru a drobného méritka zastavby a rtiznorodosti formy
jednotlivych staveb.

Vyvoj a koncepce projektu

V roce 2004 jsme byli osloveni panem Antoninem Stiblirkem, ktery
zakoupil dva opusténé a zdevastované domky ¢.p. 97 a ¢.p. 1070, situo-
vané primo na pohledové exponovaném severozdpadnim ostrohu
Karlova, abychom je renovovali na funkci kavarny a knizniho klubu.
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Hotel Karlov
LADISLAV LABUS, JIRI POLACEK, VACLAV SKARDA

The Hotel Karlov in Benesov u Prahy stands right in the centre of town
close to the main square, namésti T. G. Masaryka. It is situated on the
edge of the Karlov urban monument reserve, populated since the 11th
century. The torso of a church from the middle of the 13th century, when
a Franciscan monastery was established here, is visible from the hotel.
The monastery was damaged during the Hussite wars in the 15th cen-
tury. The jambs of two of the church’s windows have remained preserved.
The torso is a picturesque monument of the town’s history. The impor-
tance of Karlov, now given monument protection, consists in its specific
atmosphere, given by the preservation of the original character and the
small measure of construction and the diversity of the form and scale of
the constructions.

The Development and Conception of the Project
In 2004 we were approached by Mr. Antonin Stibiirk, who had bought
two abandoned and devastated buildings situated right on the frontally-
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K domkdm patfila vyvySena zahrddka na jizni strané pozemku, pro kte-
rou nemél investor uplatnéni. Nabidli jsme, Ze zde zkusime navrhnout
dalsi objekt a on zadal program na bytovy diim. Pozemek byl pomérné
kapacitni, ale nedovedli jsme si predstavit zastavét ho jednou velkou
hmotou. Proto jsme navrhli nestavét bytovy dim, ale drobné domkar-
ské prostredi doplnit tfemi mensimi objekty velikosti malych rodinnych
dom s provozovnami sluZeb v prizemi. Projekt se investorovi libil a diky
udrzeni kontextu s drobnym meéritkem ctvrti byl podporen i kladnym
stanoviskem pamatkara.

Nasledné vsak investor kviili nezajmu klientli o takto specificky pojatou
formu rodinného bydleni v centru mésta dospél k rozhodnuti nestavét
byty, ale zménit projekt na penzién. Velmi dlouho jsme se tréapili s Gpra-
vou projektu na nové zadani a nakonec jsme zjistili, Ze nejsme schop-
ni nalézt vhodnéjsi, pamatkari akceptovatelné reSeni, nez rozvrzeni
hotelového provozu do tfi novych objemd, ptivodné navrzenych pro ro-
dinné domy, spojenych pod povrchem hotelovou halou. VSechny ostatni
verze ztracely ptivab a méritko komorni usedlosti. Identita jednotlivych
Casti celku se rozpoustéla v anonymité hotelovych provozu. Pri projed-
navéani projektu pro stavebni povoleni byl investor nucen zakoupit od
souseda na jizni strané dalsi objekt ¢.p. 13 s dvéma malymi dvorky
a navrh jsme museli znova adaptovat na nové zadani.

Celkem ma hotel 28 dvoultizkovych pokojti. Je to takové bludisté, ale
dobre cCitelné. Vejdete pod zem, kde je hotelova hala s recepci, odkud se
dostanete do jednotlivych domkii nad zemi. Prekvapilo néas, jaky miize
mit stavba ptivab, kdyz se osvobodi z parametrti typologického mysleni
sledujictho predevsim idealni provozni podminky obsluhy. Je to dispo-
zi¢né velice slozité, neortogonalni prostiedi. Na prvni pohled se neorien-
tujete, presto se vam nezda, Ze bloudite jako v néjaké obrovské nemocnici,
ale cesta je prirozené strukturovana jako v rostlém mésté. Nékam vas to
vede, jdete a ztracite kontrolu, necitite ten prostor jako generdl nebo
inZenyr, ale jinak. Je to prostor, ktery nedovedete prehlédnout zvnéjsku
ani seshora, ale jste v ném, citite se v ném, vnimate jej takovym jakoby
Zenskym zptisobem. A to je to, co u moderni architektury postradame.
Sami bychom zfejmé nepfisli na tak intimni seskupeni hotelovych po-
koji, kdybychom navrh neimplementovali do drobné struktury nékolika
rodinnych domt, s paméatkar¥i jiz projednané a jimi odsouhlasené.

Zamérné se vénujeme popisu slozitého vyvoje projektu na tomto kom-
plikovaném stavenisti, protoZe vypovida o vzdjemné propojenosti mista
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exposed northwest promontory of Karlov, who asked us to renovate them
to serve the function of a café and book club. An elevated garden on the
south side of the land belonged to the house, though the investor had no
use for it. We offered to try and design another building here and he
requested a programme for a block of flats. The land was relatively large,
but we could not imagine building one large mass here. Thus we proposed
not building the flats, but supplementing the small domestic environment
with three smaller buildings the size of small family houses with service
establishments on the ground floor. The investor liked the project, and
since the small scale of the neighbourhood was preserved, it was also sup-
ported by a positive opinion from the conservationists.

Due to the lack of interest of clients for such a specifically-conceived form
of family living in the centre of town, the investor subsequently decided to
not build flats, but to change the project into a bed and breakfast. We
struggled with modifying the project into the new assignment for a very
long time and we ultimately discovered that we are not capable of find-
ing a more suitable solution acceptable to the conservationists then de-
signing the hotel operations into the three new masses, originally designed
for family houses, connected by an underground hotel hall. All of the other
versions lost their gracefulness and the scale of an intimate dwelling. The
identity of the individual parts of the whole dissolved in the anonymity of
the hotel operations. When presenting the project for building approval,
the investor was forced to buy another neighbouring building with two
small courtyards and we had to readapt the proposal once again.

The hotel has a total of 28 double rooms. It is kind of a labyrinth, but we
think it is easy to find your way in. You go under the ground, where the
hotel hall with the reception is. From here you get to the individual houses
above the ground. We were surprised at how lovely a structure can be
when it is released from the parameters of typological thinking, follow-
ing primarily the ideal operating conditions of the personnel. Does every
room really have to be accessible by elevator? It is a very complicated, non-
orthogonal environment in terms of the layout. You cannot get your bear-
ings at first glance, though you do not get the feeling that you are
wandering in some huge hospital, but the path is naturally structured like
in a well-developed town. It is leading you somewhere, you go and lose
control, you do not feel this space like a general or an engineer, but in
some other way. It is a space that you cannot view from inside or from
above, but you are in it, you feel like you are in it, you perceive it in some
kind of feminine manner. And that is what modern architecture is lacking.
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a sledovanych priorit i metody préce a jejich vysledkl. Touha i nezbyt-
nost respektovat omezeni dand stavajici zastavbou, zeleni i predchozimi
fazemi projektu vedla k vytvoreni svébytného, nezvykle komorniho, smy-
slové uchopitelného, a zfejmé proto privétivého prostredi.

Rekonverze tfi pavodnich domk a dostavba tfi novych objektt s funkci
hotelu a provozné samostatné restaurace s vinarnou, prispély nejen
k oziveni stavby, ale i jejtho okoli. Diky navrzené drobné hmotové skladbé
Hotelu Karlov, vytvérejici vyrazné ¢lenitou siluetu, ziskal stfed mésta
Benesova novou dominantu, kterd zapada do kontextu lokality.

Resent stavby a interiéri

KdyZ projdete vstupni brdnou do spole¢ného dvora Hotelu Karlov a Res-
taurace Na Karlové, rdzem se ocitnete v jiném svété. Pocit samoziejmé
zakotvenosti zpusobu zastavby navozuje atmosféru nadvori hradu nebo
tvrze. Prekvapivé doméci prostiedi hotelu vas bude pii poznavani nabi-
zenych sluzeb oslovovat opakované.

U stavajicich domt jsme se snazili uchovat nenahraditelnou autenticitu
plvodnich staveb, kterd spoluvytvari hodnotu mista. V jizni ¢asti po-
zemku vznikly tfi nové domy, odpovidajici svym objemem drobnému
méritku a charakteru okolni zastavby. Chtéli jsme, aby si nové a staré
casti komplexu hotelu nekonkurovaly, ale ptrirozené se navzdjem do-
pliovaly. Hledali jsme nekonfliktni zptisob odliSeni rekonstruovanych
a novych objektl. Novostavby prevzaly pouze tradi¢ni tvaroslovi sedlo-
vych strech, jinak jsou feSeny souc¢asnymi vyrazovymi prostiedky. Roz-
dily jsou zastfeny pouzitim jednotného ptirozeného odstinu omitek.
Zaclenéni novostaveb do okolniho prostiedi pomaha i zachovani stava-
jicich vzrostlych stromu.

Dispozice i hmoty doml jsou védomé tvarovany prirozené a mékce, bez
pravych ahld, ne vsak s cilem tvorby efektnich tvarti, nybrz z ohledu na
plynuly provoz a z respektu k prostredi okolni nahodilé zastavby. Do po-
koje prochazite prosklenou halou, spojujici objekt A a B nebo samostat-
nymi, ptimo osvétlenymi komunikacemi domii C, D a E. Soucasti pokoju
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We likely would not have come up with such an intimate grouping of hotel
rooms by ourselves if the proposal had not been implemented into the
small structure of several family houses, already discussed with and
approved by the conservationists.

The reconstruction of the three original buildings and the construction of
three new buildings with the function of a hotel and separate restaurant
with a wine bar did not only contribute to the revitalisation of the struc-
tures, but to their surroundings as well. Thanks to the proposed small
mass composition of the Hotel Karlov, creating a significantly jagged
silhouette, the centre of Benesov has obtained a new dominant feature
that fits into the locality’s context.

Design of the Buildings and Interiors

When you go through the entrance gate to the common yard of the Hotel
Karlov and Restaurant Na Karlové you find yourself in a different, pecu-
liar world with the atmosphere of a castle or fortress courtyard and with
a surprisingly homey environment.

For the existing buildings we tried to preserve the irreplaceable authen-
ticity of the original structures that, taken together, make up the value of
the location. In the southern part of the land three new buildings went up,
their mass corresponding to the small scale and character of the sur-
rounding buildings. We did not want for the old and the new parts of the
hotel complex to compete with each other;, but to naturally complement
one another. We searched for a non-conflicting manner of differentiating
the reconstructed and new buildings. The new buildings adopted the tra-
ditional form of the gable roofs; otherwise they are designed with con-
temporary means of expression. The differences are concealed by using
a uniform natural shade of plaster. The integration of the new buildings
into the surrounding environment is also helped by the grown trees that
remained at the site.

The layout and the mass of the buildings have a natural and soft shape,
without right angles, but not with the objective of creating effective
shapes, but with regard to smooth operations and from respect to the en-
vironment of the surrounding random development. The hotel’s spaces
are distinguished by their intimate scale and diversity, which aids orien-
tation in the otherwise jagged form of the buildings. You do not get to
your room through anonymous, artificially-illuminated halls, but you walk
through the glass-enclosed hall connecting buildings A and B or the sep-
arate, directly-lit hallways of buildings C, D and E.

The gables of all the new buildings are oriented towards the north, in the
direction of the valley. The western- and eastern-oriented side fagades give
all the rooms ideal conditions of light and sun as well as interesting views
while preserving sufficient intimacy. Some of the rooms are oriented to
the south, with views of the nearby bell tower or the remains of the Gothic
church. The rooms on the level of the inner courtyards include small gar-
dens separated by vegetation. The rooms on the upper storeys have com-
mon gardens accessible from the stairwells.

With the design of the buildings and the interiors we tried to evoke the
feeling of identifying with the location, specifically the building and room
being inhabited, often missing in hotels. This is aided by breaking the
operations down into the three new buildings A, B and C and the three
repaired original buildings D and E, including the corner restaurant and
wine bar, mutually connected on the ground floor and in the basement,
which encourages an unexpectedly hospitable and intimate environment
for the operations meant for temporary accommodations. Even in the new
buildings almost every room has an individually-designed layout and
unique proportions.

We wanted for the guests to feel almost at home in their rooms in one of
the five buildings. Not to intricately search for their room by its number,
but to instantly remember its location. For any visit to another room to be
a pleasant surprise, that they are staying at a hotel with immense spatial
diversity that provides all its guests with a truly unique, unrepeatable and
unmistakeable environment thanks to the materials and colours used
when designing the hotel’s interior. We tried to differentiate the atmos-






na drovni vnitfnich dvork jsou malé predzahradky, oddélené vegetaci.
Pokoje ve vyssich podlazich maji spole¢né predzahradky pristupné ze
schodist.

Navrhem stavby i interiért jsme se snazili navodit pocit ztotoznéni se
s mistem, konkrétnim obyvanym domem i hotelovym pokojem. Pfispiva
k tomu rozdrobenost provozu do tfi novych objektli A, B a C a tfi opra-
venych ptavodnich domt D a E ( véetné rohového objektu F restaurace
s vindrnou), navzajem propojenych v prizemi a v podzemi. Pravé tato
rozdrobenost ptinasi u provozu uréeného k prechodnému ubytovani ne-
oCekavané privétivé a intimni prosttedi. I v novostavbach ma témér
kazdy pokoj individudlné feSené proporce a dispozici.

Chtéli jsem dosahnout toho, aby se hosté ve svém pokoji, v jednom
z péti domi citili skoro jako doma. Nemuseli jej slozité hledat podle ¢isla
pokoje, ale jeho polohu si okamzité zapamatovali. Aby byli pfi navstévé
jiného pokoje prijemné prekvapeni, ze diky prostorové rtznorodosti
i pouziti riznych materialti a barevnosti pri feSeni interiéru, obyvaji
hotel, poskytujici vSem hostlim opravdu unikétni, neopakovatelné a ne-
zaménitelné prostredi. Odlisit atmosféru ptvodnich staveb a novosta-
veb jsme se snazili jak ve stavebnim teSeni, tak pti navrhu interiéru.
Pokoje v historickych objektech jsou vybaveny stylovymi repasovanymi
skiinémi a stoly, v nové ¢asti je instalovan novy zakdzkovy interiér.

Specifickym prvkem stavby je pouZivani materiali v prirodni povrchové
Upravé, nikde jsme nepouzili natéry a vymalbu zakryvajici povrch. Mozna
pravé diky tomu se nové ¢asti a prvky tak bezproblémové a samoziejmé
prolinaji se starymi a komunikuji s nimi. Dbat na komunikaci stavby
s jejim okolim i zaméstnancti hotelu se svou klientelou patii k zdkladnim
prioritdm autorského tymu projektu. Snazime se délat architekturu,
ktera je ptijimand, pochopitelna, vstficna a snadno vstrebavana. Hledani
lidského rozméru v soucasné architekture nas vsechny zajima jako
zivotni téma a de facto tomu podtizujeme vse.
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phere of the original buildings and the new buildings both by the struc-
tural design and the interior design. Each room has a specific shape and
character. The ones in the historical buildings are equipped with stylish
restored wardrobes and tables, while atypical interiors were designed in
the new sections.

Thanks to the harmonisation of the new buildings’ modern architecture
with the historical buildings’ environment both admirers of traditional
values and followers of modern architecture can both feel at home here.
Guests, tired by the frequent anonymity of current architecture or the
implausible simulation of history with reconstructed buildings, will be
pleasantly surprised by the responsiveness of modern elements and the
austere design of the original sections of the hotel complex.

The use of materials in the natural surface treatment is a specific struc-
tural element. We avoided covering the surface with paint and varnish. It
may be thanks to this that the new sections and elements blend in with the
old so smoothly and naturally. The emphasis on the communication of the
buildings with their surroundings and the hotel staff with its clientele is
one of the basic priorities of the project’s architectural team. We are striv-
ing to make architecture that is accepted, understandable, obliging and
easily absorbed. The search for the human dimension in contemporary
architecture interests us all as a lifelong theme and we de facto subordi-
nate everything to it.
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